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local U.S. Army Tank-automotive and Armaments
Command.

The Detroit FEB primarily serves federal agencies in
a seven county region. Services are available to
offices outside metropolitan Detroit upon request.
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FY 2019 Officers and Staff

Chair Vice Chair

Michael Polsinelli Christopher Tall

Dept. of Housing and Urban Development Office of Special Counsel
Treasurer Executive Director
Salvatore Badalamenti Michelle Rhodes
Transportation Security Administration Administrative Assistant

Debbie Ouvry

Agencies Represented in SE Michigan

US Army, Internal Revenue Service — Michigan, DHHS Food & Drug Administration and
Centers for Disease Control and Prevention — Detroit Quarantine Station, Department of
Veterans Affairs, Railroad Retirement Board, Department of Homeland Security: Customs and
Border Protection; Border Patrol; ICE Homeland Security Investigations; ICE Enforcement and
Removal Operations; Citizenship and Immigration Services; Federal Protective Service; US
Coast Guard; US Secret Service; Transportation Security Administration; TSA Federal Air
Marshal Service, General Services Administration, US Army Corps of Engineers, United States
Postal Service and United States Postal Inspection Service, Federal Aviation Administration,
US Department of Justice: Federal Bureau of Prisons; Bureau of Alcohol Tobacco Firearms &
Explosives; Drug Enforcement Administration; Federal Bureau of Investigation; Immigration
Court; US Marshals Service; Community Relations Service; US Attorney’s Office, National
Labor Relations Board, Small Business Administration, Social Security Administration,
Department of Labor, Department of Housing and Urban Development, Office of Special
Counsel, Equal Employment Opportunity Commission, Federal Mediation & Conciliation
Service, US Department of Agriculture: Food Safety & Inspection Service; Food & Nutrition
Service, National Weather Service, Great Lakes Environmental Research Laboratory, US
District Courts, Eastern District of Michigan, Department of State Passport Agency, Defense
Contract Management Agency, Defense Counterintelligence and Security Agency, Defense
Contract Audit Agency, Defense Logistics Agency, Environmental Protection Agency, US Patent
& Trademark Office, US Geological Survey — Great Lakes Science Center, and Corporation for
National and Community Service.
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ESTABLISHMENT OF FEDERAL EXECUTIVE BOARDS (FEBS)

By Presidential Directive in 1961, President John F. Kennedy established FEBs to
achieve better interagency coordination and communication among Federal
departments and activities outside of Washington, DC. In 1982, the Executive Office of
the President transferred authority for the FEB functions to the U.S. Office of Personnel
Management (OPM), which today maintains oversight of the FEB program.

The need for effective coordination among Federal organizations’ field activities was
clear then, and is even more important in today’s environment. Approximately 85% of
all Federal employees work outside of the National Capital area and most Federal
programs are implemented through the regional and local offices of Federal
departments and agencies. Our regional and local Federal officials are the Federal
Government’s principal representatives to the vast majority of our nation’s citizens.

The FEBs are models for partnership-based government. The Boards serve as a vital
link to intergovernmental coordination identifying common ground and building
cooperative relationships. FEBs also have a long history of establishing and
maintaining valuable communication links to prepare for and respond to local and
national emergencies. While promoting issues related to Administration initiatives,
FEBs provide targeted training programs, employee development, shared resources,
and local community outreach and participation. The Board’s role as a conduit of
information and a meeting point for a variety of agencies — each with a different mission
— is critical to a more effective government. FEBs promote awareness of the Federal
government’s involvement in, and contribution to, communities across the country.

Today, there are 28 FEBs that make up the FEB Network, located in areas with a
significant Federal population. The Detroit Federal Executive Board is comprised of the
senior official of each department or agency (or their designated representative),
located in a seven county metropolitan area. We are here to serve you . . .

VISION: To be catalysts for better government.

MISSION STATEMENT: Increase the effectiveness of Federal government by
strengthening coordination of government activities.

GUIDING PRINCIPLES: o Integrity o Service o Excellence
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EXECUTIVE SUMMARY

The Detroit FEB hosted our 42nd annual Employee Recognition Event on May 8 in
honor of Public Service Recognition Week. 450 attended and we honored 267
employees from 25 agencies. The Fifteenth Annual Distinguished Federal Service
Diversity Awards were presented to 11 winners in the Individual and Team categories.

In December, 2018, the FEB Leadership Series celebrated another graduation which
brought the total graduated over four years to 117. The FY 2019 FEB Leadership Series
began in May, 2019 with 68 employees, representing 18 agencies.

The Detroit FEB participated in the President’'s Management Council Interagency
Rotation Program for the first time in FY 2019. Seven federal employees (grades
GS13-15) applied to be matched with another federal agency for a six month rotation
experience. Six federal agencies offered projects for consideration and we were able to
match four participants to projects.

The FEB managed a group of trained mediators that serve to provide a no-cost “Shared
Neutrals” program to our federal community. In FY 2019, seven informal pre-EEO
complaints were mediated with a 43% settlement rate, realizing a savings to the
government of $240,539.

The FEB sponsors a Continuity Working Group that met three times in FY 2019, and on
September 19 “Operation Candle Light” - a Tabletop Exercise, was conducted. We
hosted the Interagency Security Committee (ISC) for Risk Management Process and
Facility Security Committee training on July 11. 40 members from 16 agencies
participated and were able to be certified to serve on local Facility Security
Committees.

The FEB sponsored two congressional briefings in FY 2019. On January 16, the FEB
and the U.S. Army at the Detroit Arsenal hosted 17 congressional staffers from eight
districts and both Senators’ offices in Michigan. On September 12, the FEB and the
Federal Reserve Bank of Chicago — Detroit Branch welcomed 34 staffers from
congressional districts and Senator’s offices in Michigan, Indiana, Ohio, and lllinois.
The all-day events afforded the 50 and 79 attendees respectively, the opportunity to
network and discuss hot topics.

We conducted one full board meeting in FY 2019. In October, 2018, 30 members met at
the Federal Reserve Bank of Chicago — Detroit Branch. Dr. Valerie DeVries, U.S. Army,
provided an overview of the President’s Management Council Interagency Rotation
Program. Stephen Van Every, Director of Development and Dave Hendrick, a former client
and current employee from Mariners Inn, presented information about their substance
abuse treatment center.

A total of $1,012,193 in CFC pledges was recorded for the 2018/2019 campaign, which
represents 104% of the amount collected the prior year. 2,081 donors gave an average
gift of $481.78. 25,382 pounds of food was collected for the “Feds Feed Families” food
drive from 29 federal offices during the summer months. The Department of State’s
Detroit Passport Agency collected the most with 11,539 pounds!

Detroit FEB Annual Report Fiscal Year 2019 4



FY 2019 Detroit Federal Executive Board Significant Data

State of Michigan
Combined Federal Campaign (CFC) Total: Number of Donors:
2018/2019 Total Contributions $1,012,193 2,081
Awards and Recognition # of
# of Awards Presented
(name of event) Attendees
Employee Recognition 450 267
Ceremony
Completlon of Leadership 51 43
Series
Totals: 501 310
Alternate Dispute Number Number of Cost Total Cost Avoidance
Resolution (ADR) - of Cases Cases Avoidance Per Realized
Shared Neutrals Accepted Resolved Resolution
Program
Workplace Dispute: 0 0 $19,615.16 $0
Pre-EEO Complaint: 7 3 $80,179.61 $240,538.83
EEO Complaint (after 0 0 $76,551.97 $0
entering formal
process):
Totals: 7** 3 $240,538.83

** 10 mediations were scheduled through the FEB Shared Neutrals program, however, 3 were cancelled
prior to, or the day of, the scheduled mediation.

ADR RESOLUTION RATE: 43% (3 of 7 cases)

Detroit FEB Annual Report
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Highly Valued Accomplishments in FY 2019

Workforce Development and Support

- Reward and Recognition Programs

The Detroit FEB marked 50 years of service this year. We hosted our 42nd
annual Employee Recognition Event on May 8 in honor of Public Service Recognition
Week. Agency leaders recognized those employees who have demonstrated
exemplary public service to their agency and the federal government. 450 attended and
we honored 267 employees from 25 agencies. We presented our Fifteenth Annual
Distinguished Federal Service Diversity Awards to 11 winners in the Individual and
Team categories. Three nominations were received for the individual award from the
Internal Revenue Service, U.S. District Court, Eastern District of Michigan, and the
Department of Veterans Affairs. Two nominations were received for the team award
from the U.S. Department of Housing and Urban Development, and the U.S. District
Court, Eastern District of Michigan.

Below: Current FEB Officers and Staff

Below: Left to Right: Joi Jones, Past Treasurer;
Chris Tall, Vice-Chair; Michelle Rhodes,
Executive Director; Joann Givens and Michael
Jansen, Past FEB Chairs.

2019 Team Diversity Award Winner:

Kelly Clark from the U.S. District Court — U.S. Department of Housing and Urban
Eastern District of Michigan, with Development’s Special Emphasis Committee.
Lolita Davis, Diversity Council Chair.
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— Dispute Resolution

The FEB managed a group of trained mediators that makes our no-cost “Shared
Neutrals” program possible. The FEB scheduled mediators for 10 cases from six
agencies in FY 2019. Three of those mediations were cancelled, and seven mediations
were conducted. All seven were informal pre-EEO complaints. Settlements were
reached in three of the seven cases (43% settlement rate), realizing a savings to the
government of $240,539.

— Key Employee Training Programs

In FY 2019, we participated in the President’s Management Council Interagency
Rotation Program for the first time. The program enables emerging leaders to expand
their management skills, broaden their organizational experience, and foster networks
they can leverage in the future.

Seven federal employees (grades GS13-15) applied to be matched with another
federal agency for a six month rotation experience. Six federal agencies offered
projects for the applicants to consider. We were able to match four participants to
projects and rotations began on April 29. OPM hosted three virtual training sessions
with the participants to discuss their strengths, aspirations and steps to apply for the
Senior Executive Service. The rotations will end on October 25 and given the positive
experience, we will solicit more rotation opportunities in FY 2020.

President’s anagement Council ntra Host agencies celebrate with the participants
Rotation Program participants. at the Virtual Graduation on September 26.

The FY 2018 Leadership Series concluded with two classes held in the first
guarter of FY 2019. 43 federal employees from 12 agencies graduated in December,
2018, bringing the total graduated over four years in this series to 117.

The FY 2019 FEB Leadership Series experienced a spike in interest. The series
began in May, 2019 with a few content changes based on feedback from last year’s
participants. 68 employees registered, representing 18 agencies, approximately 150%
more registrants than in FY 2018. Five of the six modules were completed in FY 2019,
with one to be completed in October, and graduation planned for December, 2019.
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The 2019 Leadership Series classes included:

e Understanding Yourself as a Leader and Communicator; Instructor: Lori
Lemon, DCMA

e Understanding Who You are Leading; Instructor: Sean Henderson, FAA

e Building Relationships as a Leader — Mentoring and Coaching; Instructor:
James Wilson, USPTO

e Navigating the Legal Landscape; Instructor: Administrative Judge Deborah
Barno, EEOC

e Managing Change; Instructor: Scott Miller, Department of State, Detroit
Passport Agency

e Crucial Conversations; Instructor: Michael Polsinelli, HUD

Feedback is recorded after each class and has been excellent. We look forward
to offering the series again in FY 2020.

-~
R
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FY 2018 Leadership Series graduation ceremony: 43 employees from 12 agencies graduated.

The FEB offered several no cost trainings in FY 2019. Social Security 101 was
presented twice in FY 2019 by SSA’s Public Affairs Specialist, Ms. Takeya Haugabook.
69 employees from 15 agencies took advantage of the class at no-cost.

Blue Cross Blue Shield of Michigan offered free lunch-n-learn sessions titled
“Preparing for Retirement” and 87 federal employees took advantage of the opportunity.
FEB members Deanna Smith (RRB) and Sylvia Hermann (GSA) presented
classes on Written and Oral Communication. 30 attended from 13 agencies at no cost.
During Money Smart week, the FEB hosted a Financial Wellness workshop

presented by Life Guide 360, LLC which was attended by 27 employees from 12
agencies. Handouts from the Bureau of Consumer Financial Protection were provided.
People Driven Credit Union (PDCU) presented a Home Buyer and Single Family
Investor class for the benefit of 17 employees from 7 agencies. Both of these sessions
were provided at no-cost.

Overall, free training was provided by FEB agencies or partners to approximately
677 federal employees in FY 2019.

First Command Educational Foundation was hired to present a one-day overview
on pre-retirement training that was attended by 75 employees (and some spouses) from
16 agencies. A charge of $45 per person was collected to cover the cost of the class.
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== Diversity and Inclusion

The Diversity Council members are the ones that make the annual Employee
Recognition event a success. Selected members served on the panel to judge the
Individual and Team Diversity awards. They shared invitations to their respective
events throughout the year and are working on new training options for FY 2020.

The Diversity Council and FEB Officers.

— Recruitment

To ensure exposure to a diverse and qualified talent pool, 25 local and national
vacancy announcements were shared with the FEB membership, as well as summer
intern information, executive level developmental opportunities, and job fair
opportunities.

Emergency Preparedness, Security and Employee Safety

— Emergency Communications

In FY 2019, the FEB used Everbridge as our primary emergency notification
system. A test was conducted in May, 2019, sending messages to approximately 220
contacts within the FEB community, and our back-up FEB (Cincinnati). 78% of our
contacts confirmed they received the notification. OPM was notified of the operating
status of federal agencies in metropolitan Detroit when our notification system was
activated. The FEB Executive Director has a Government Emergency
Telecommunications Service (GETS) card for priority calling in emergencies, and
shared the information on how to apply for one to Continuity Working Group members.

— All Hazards Notifications

The FEB sent 36 weather-related notices in FY 2019 based on information
received from the National Weather Service (NWS). The Weather Advisory Committee
convened eight times that resulted in eight non-binding advisories based on weather
situations that could compromise the safety of our workforce. The FEB also notified our
membership about power outages, building status, demonstrations, street closures, and
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security breaches as they happened. These messages were sent via regular email
and/or Everbridge. Copies of OPM’s FY 2019 Dismissal and Closure Procedures, and
the FY 2019 Detroit FEB’s All Hazards Emergency Communication Plan, were shared
with members.

- Training and Exercises

The FEB sponsors a Continuity Working Group (CWG) for federal, state, and
local partners and coordinates with FEMA Region V to deliver training and exercise
options. The January meeting was cancelled due to the government shutdown. In
February, 17 members, from 11 agencies, met to plan our work for FY 2019. It was
decided that our annual exercise would address the recent closure of federal agencies
to the public due to the weather (State of Emergency declared by the Governor). We
met again in May to discuss updates to our Continuity of Operations Plans (COOP), and
on September 19 we conducted “Operation Candle Light”, a Tabletop Exercise. 26
attendees from 17 agencies (including 4 Public Affairs Officers) worked through how we
can do a better job informing the public when federal offices are closed to the public.

The FEB provides information to the Continuity Working Group that helps them
stay current, such as the National Continuity Training Schedule, which is FEMA-
sponsored training available at no cost. FEMA’s Implementation of Community Lifelines
toolkit and the Senior Leader’s Toolkit for Incident Response were also shared with
members.

The FEB hosted the Interagency Security Committee (ISC) for Risk Management
Process and Facility Security Committee training on July 11. This course is a
prerequisite training for the 3-day Risk Management Process course hosted by OPM.
40 members, from 16 agencies participated, allowing them to be certified to serve on
local Facility Security Committees. The Facility Security Committee (FSC) is involved in
making facility funding, leasing, security or other risk management decisions.

- Security Collaboration

The FEB works closely with the Federal Protective Service (FPS) and shares
their safety messages, bulletins, and newsletters. We participate in the FPS’s quarterly
Zonal conference calls and we hosted the FPS Policy, Communications and
Engagement team on April 24, 2019.

We share the Interagency Security Committee’s national newsletters and
notifications. The FEB communicates with the CDC and County Health Departments to
share advisories, such as the Measles outbreak that occurred this year. A current list of
Defense Coordinating Officers in Region V was shared with CWG members, along with
information on National Critical Functions, and OSHA'’s Toolbox Talks.

Strategic Partnerships and Community Outreach

- Strategic Partnerships

The FEB sponsored two congressional briefings in FY 2019. On January 16, the
FEB and the U.S. Army Detroit Arsenal hosted 17 congressional staffers from eight
districts and both Senators’ offices in Michigan. Seven federal agencies presented, as
well as six Department of Army organizations. This event provided the staffers an
excellent opportunity to hear senior federal leadership discuss the impact federal
programs have on their constituency and to meet with their congressional colleagues.
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The date fell during the partial government shutdown and six of our previously
committed agencies could not attend. We appreciated that the Army’s organizations
stepped up to fill out our program. A tour of the U.S. Army Tank Automotive Research,
Development and Engineering Center (TARDEC) was included. Federal agencies were
appreciative of the opportunity to meet with multiple districts and the Senator’s staff in
one place and we announced that we would host the multi-state briefing in the Fall.

if L
i X %
Congressional briefing for Michigan districts and both Senators’ offices in January, 2019

On September 12, the FEB and the Federal Reserve Bank of Chicago — Detroit
Branch welcomed 34 staffers from congressional districts and Senator’s offices in
Michigan, Indiana, Ohio, and lllinois. 16 federal agencies offered information on their
mission, current initiatives, and a way to work together to address the concerns of our
shared customers. The all-day event afforded the 79 attendees the opportunity to
network and discuss hot topics.

Y i)
e N i
ABOVE: The FEB Team — Left to Right: Gina
Rodriguez, Acting Executive Director Chicago
FEB; Michelle Rhodes, Executive Director
Detroit FEB; Debbie Ouvry, Administrative
Assistant Detroit FEB; and Shannon Bailey,
Program Support Specialist Chicago FEB
RIGHT: Left to Right: Tiffany Jones, Acting
Deputy Area Director; Gloria Boone, Area
Director, and Takeya Haugabook, Public Affairs
Specialist, Social Security Administration
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The Detroit FEB conducted one full board meeting in FY 2019. In October, 2018, 30
members met at the Federal Reserve Bank of Chicago — Detroit Branch. The FY 2019
FEB Officer election results were announced and the Officers remained the same for
another one year term. Dr. Valerie DeVries, U.S. Army, provided an overview of the
President’s Management Council Interagency Rotation Program. She outlined the criteria
and the benefits to both the host and home agencies.

Guest speakers were from Mariners Inn (a local CFC charity). Stephen Van Every,
Director of Development at Mariners Inn told the story of how the “Inn” originated when a
wealthy Detroiter paid to build Mariners Church. Sailors were known to “stay over” at the
church to sleep it off after their leave. Mariners Inn evolved into a substance abuse
treatment center in 1925. They provide a residential treatment program for men that spans
45-90 days. They have many other programs and employ 42 people full time.

Dave Hendrick spoke as a former client who had been on the street for 20 years due
to a substance abuse problem. He came to Mariners Inn in 2006 and after completing their
program has been an employee for over 8 years helping others.

During FY 2019, the FEB office
received calls and emails from partner
agencies that wanted help promoting STOP THE
their events, announcing job vacancies, YVii©O ENCE
assisting their employees, securing free
training room space, etc. Our reputation

is solid as a means to assist agencies to OCTOBER IS
DOMESTIC VIOLENCE
help each other and share resources. AWARENESS MONTH

We promoted: DEA’s National
Prescription Drug Take Back Day (for
safe disposal); Public Service HELP. HOPE. HEAL
Recognition Week; Passport Day; CFC ’ ’
Charity Fairs; Federal Benefits Fairs;

Domestic Violence Awareness; and A DOMESTIC VIOLENCE
EPA’s Federal Green Challenge. VICTIM CAN'T EVEN START A
Several member agencies sought our

help this year to dispose of excess PLAN TO LEAVE
furniture and equipment, and other UNTIL THEY FIRST BELIEVE
members took advantage of the offers. THAT LIFE OUTSIDE OF THAT

Most agencies are mandated to use RELATIONSHIP IS BETTER &
only free federal space for their trainings POSSIBLE

and we helped members connect with
agencies that are willing to share their
training space for no charge.

The FEB coordinated a Federal Benefits Fair during Open Season so that the
Federal Employee Health Benefit (FEHB) providers could provide information directly to
employees. Eight healthcare providers attended the health fair at the P. V. McNamara
Federal building and brought benefit information with them. Health Alliance Plan (HAP)
provided a “Taste of Wellness” cooking demonstration.
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— Community Outreach

Our federal community collected 25,382
pounds of food for Gleaners
Community Food Bank of Southeast
Michigan, Food Gatherers in Ann Arbor,
and Wayne County Community
College’s SMART program. 22 agencies
(from 29 offices) participated. A
challenge was issued by HUD to beat
their final weight from last year. The
2019 top three agencies were: Detroit
Passport Agency 11,539; HUD 4,332;
and TSA 2,719 pounds. Thank you to
everyone that participated!

The FEB coordinated four blood drives in the Patrick V. McNamara Federal
building, collecting 109 units of blood. This blood has the potential to help 327 local area
hospital patients. We recruited area health care providers to do blood pressure
screenings, BMI checks, and provide health care information at the blood drives for all
employees.

— Combined Federal Campaign (CFC)

The 2018/2019 CFC campaign solicited donations from Federal employees in
the State of Michigan (Zone 026). A total of $1,012,193 in pledges was recorded, which
represents 104% of the amount collected the prior year. 2,081 donors gave an average
gift of $481.78. Interestingly, the average gift made online was $660.46 versus an
average gift of $313.29 for those that used the paper pledge form. 22 donors pledged
621 hours of volunteer service to the charities.

The Local Federal Coordinating Committee (LFCC) reviewed the 2019 charity
applications online. New members were welcomed to the committee during the
summer to get ready for the campaign which began on September 9. It is the second
year working with our Outreach Coordinator (Kaptivate), which we are certain will be a
plus in increasing awareness and donations.

- FEB Network Participation
The FEB Annual Strategic & Operational meeting with OPM, Federal Executive
Board Chairs, and Executive Directors took place in July, 2019 in Washington, DC. Our

Executive Director attended on behalf of the Detroit FEB. She continues to serve on the
FEB Networks’ Emergency Preparedness Council.
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